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Private Equity Helps the Insurance Industry

• Capital infusion/ increased valuation

• Partnership model

• Strategic resources

• Talent GAP solutions

• P/C market
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Partnership Model

• Retain independent brand & culture

• Capital for organic growth & acquisitions

• Liquidity / ownership retention

• Business continuity – legacy

• Perpetuation / leadership planning
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Strategic Resources and Operational Support

• Technology enabled platform / improve efficiency

• Deep insurance operating experience

• New product development

• Value added advisors – direct access to industry executives 
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Strategic Resources and Operational Support

• Implement formal metrics-driven sales & marketing process

• Renegotiate carrier contracts for better terms

• Source high quality hires (CFO, CIO, COO)

• Increase automated financial reporting process
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Massive Retirement Bubble

• NAMIC estimates 50% of current workforce will retire in 10 years

• Estimated over 600,000 open unfilled positions

• Millennials have not shown interest

• Pace of boomer retirement accelerated
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Solutions for Talent GAP / ESG Solutions

• Cristo Rey Network – 29 schools nationally

• Saint Joseph University- Academy of Insurance and Risk Mgmt

• Bowie State – Risk & Insurance – HBCU

• Galludet Risk & Insurance School – only deaf university in the world
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Financial Success / Illustrative Case Study

• 60% acquisition, right to sell remaining 40% in 7 years (second bite at the apple)

• Annual organic revenue growth – 17%

• Margin improvement – 15% (25% to 40%)

• Annualized return on investment – 30%+

• Capital investment for future growth, enabled by permanent capital
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P&C Market Backdrop

• P&C rates continue to show resilience – strong operating return

• CAT losses continue to be elevated / climate change

• Specialty Underwriters continue to outperform

• Outstanding organic growth opportunity

• Social inflation continue to push rates
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