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Andrew has over 15 years of experience helping companies with 
internal audit, controls, and operational excellence. His experience 
spans the insurance industry: P&C, life, financial guaranty, health, 
reinsurance, as well as agents/brokers and MGAs/TPAs.

Andrew has extensive experience providing internal audit services, as 
well as SOX/MAR compliance engagements.  He has also been 
involved in a variety of management consulting projects focused on 
operational improvement and transformation.

Andrew earned a BS in Finance from Georgetown University. He is a 
member of the Institute of Internal Auditors, and a member of the 
President’s Advisory Council of the SIFM.
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Burch LaPrade leads the company’s strategy as well as overseeing 
the organization’s operations. Gain Compliance leverages a semantic 
modeling approach to solve the hard problems of data meaning and 
consistency across the enterprise.

Previously Burch worked on a pure startup, a turnaround, and a late-
stage enterprise; each of these endeavors resulted in a successful 
outcome for investors and owners. The common thread was a 
willingness to not just think strategically, but to execute with a very 
high level of focus, determination, and persistence.

Burch was awarded a BA, economics, from Yale University. And an 
MBA (information technology) from the University of California at 
Berkeley.
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Overview 

Four trends shaping statutory reporting
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Spoiler alert: they are all inter-connected 

HR Regulatory Business 
Strategy Technology



HR Trends
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HR Trends
Level Setting: 

̶ Deadline-driven cadence

̶ Reporting is reviewed by high-profile audience 
̶ Both internal and external

̶ Constantly evolving regulatory environment
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This is a really hard job.



Deadline-driven Cadence: The Fun Never Ends….

State filing checklist for a P&C filer with activity in Illinois

̶ Runs to 21 pages

̶ It’s not just about the March 1st filling
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High-Profile Audience: The Stress is Real….

Success in financial reporting is defined as the avoidance of failure.

̶ Teams are often under-resourced

̶ Challenges are poorly understood internally

̶ Compounded by other trends (HR, Regulatory)

̶ Can be alleviated by Technology trend, however
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Reviewed Internally 
Executives and Board

Reviewed Externally
Regulators



NAIC/SAPWG/BWG –
Ever-changing framework and requirements

̶ LDTI

̶ Principles-Based Bond Definition

̶ “Routine” changes Regulatory Environment Trends: 
we’ll return to this one….

Shifting Regulatory Environment – the NAIC Never Sleeps….

8



HR Trends

Brain Drain from the stat. accounting world:

̶ Success in this domain positions folks well for non-stat opportunities

̶ Retirements

̶ 6% statistic

̶ Lack of new talent and training resources
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Supply  ≠  Demand



HR Trends

How Companies are Adapting

̶ Outsourcing

̶ Technology – better tools improve outcomes:
̶ Efficiency – eliminate manual steps

̶ Training & educational resources – embedded in software

̶ Digital transformation initiatives
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Regulatory Trends:
The External Reporting 
Framework is Ever-Changing
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Shifting Regulatory Environment – the NAIC Never Sleeps…

NAIC/SAPWG/BWG –
Ever-changing framework and requirements

̶ LDTI

̶ Principles-Based Bond Definition

̶ “Routine” changes
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2024-13BWG Modified
This item updates the annual investment 
schedules for editorial items to the bond 
project (Schedule D Verification, 
Schedule D, Part 1A, Schedule BA, 
Schedule D, Parts 1 through 6, Schedule 
DA, Schedule DL, Parts 1 and 2 and 
Schedule E, Parts 1 and 2). It provides 
further updates to the Annual 
Investment Schedule General 
Instructions for the Restricted Asset 
Code label and clarifying instruction to 
some of the new ABS categories. The 
editorial revisions are in reference to the 
adopted proposal 2023-06BWG 
Modified. (L/P/H/T/SA)

2024-14BWG Modified
This item updates one of the investment 
schedules’ issuer credit obligation line 
categories to “Bonds Issued by Funds 
Representing Operating Entities”, 
replacing “Bonds Issued from SEC-
Registered Business Development Corps, 
Closed End Funds & REITS” and is 
associated with SAPWG Ref #2024-01. 
The modifications to SSAP No. 26 –
Bonds were added to clarify guidance in 
the principles-based bond definition on 
the treatment of debt securities issued 
by funds. (L/P/H/T/SA)

2024-15BWG
This removes the ACA disclosure on the 
transitional reinsurance program and the 
risk corridors program from the 
Supplemental Health Care Exhibit as 
both programs have expired. (L/P/H)

2024-16BWG
This item removes the quarterly 
investment interrogatory, line 13, for 
reporting mortgages and real estate in 
short-term investments. All subsequent 
lines have been renumbered. With the 
adoption of 2024-02BWG, there was 
added guidance indicating mortgages 
and real estate should not be included in 
short-term investments. This adoption is 
effective January 1, 2026. (L/P/H/T)
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The NAIC Never Sleeps…



2024-17BWG
This item adds a line for Pet Insurance 
Plans to the MCAS Premium Exhibit. 
(L/P/H)

2024-18BWG
This item adds a footnote to the 
Supplemental Health Care Exhibit, Part 2 
to report the amount of premium 
deficiency reserves that are included in 
different lines of Part 2. This 
modification should help alleviate cross-
check errors between Column 13 of this 
exhibit and the Accident and Health 
Policy Experience Exhibit for those filers 
that report premium deficiency reserves. 
(L/P/H)

2024-20BWG Modified
This item adds an electronic-only contact 
information field to the annual and 
quarterly Jurat page for the Guaranty 
Association Assessment Contact. This 
will allow members to contact insurers 
about Guaranty Association operations 
(class A Assessments) and for specific 
insolvencies (Class B Assessments). 
(L/P/H)

2024-21BWG
This item adds language to the annual 
and quarterly instructions to clarify that 
the sale of a security that is reacquired 
with different terms should be reported 
as a sale on Schedule D, Part 4 and as a 
new acquisition on Schedule D, Part 3. It 
is associated with the SAPWG Ref #2024-
16, adopted on February 25, 2025. 
(L/P/H/T/SA)
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The NAIC Never Sleeps…



Business Strategy



Business Strategy

Doing More with Less…

̶ Increased business complexity

̶ Financial reporting expectations:
̶ Transforming from endpoint filing to value-added activities 
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Business Strategy 

Doing a Lot More (with less)….

̶ Increased business complexity

̶ Increased richness around business combinations
̶ Carriers expanding and contracting entities

̶ Entering new markets – often with unique filing requirements

̶ Ballooning investment schedules & reinsurance reporting data
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Increased investment complexity means Investment accounting teams playing catch up…. 



Business Strategy – Doing a Lot More (with less)….

Transforming from endpoint filing to value-added activities: 

̶ Internal reporting

̶ RBC modeling
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Technology Trends: A Recap

HR – challenging environment; no cavalry coming to save the day 

Regulatory –  constant change

Business Strategy –  “do (a lot) more with less”
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Technology Trends
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A more hopeful message…



Technology Trends

Trends: 
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Modern Solutions

Interoperability

Tooling to create bespoke workflows and outputs



• Automated flows of financial information (GAAP & STAT TBs, Investment data, 
etc.) through to final reporting outputs, with limited manual intervention:

― TB linked to FSLI and footnotes….and STAT annual statement lines
― All reported figures update automatically 
― Rounding/footing differences cleaned up automatically
― Automated validations, cross-checks 
― Automated Rollforward (dates update automatically, no copy/pasting, 

etc.)
• Task-based workflows for data-inputs (e.g., for footnotes, MD&A, etc.) and 

certification checklists

• Streamlined auditor review by attaching tie-out support directly within the 
report at the point where a figure/data-point appears (vs. network folder, 
auditor portal, or email – all disconnected from the document)

• Narrative efficiencies including templated and linked language, leveraging 
generative AI to draft content

• Change control and collaboration -- Single source of truth for data and 
document, with the ability to collaborate, and a full digital audit trail 

• Inter-operability – used for BOTH quarterly/annual NAIC reporting AND annual 
audited STAT (& GAAP) statements
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Modernizing “last mile” financial reporting is a cost-effective, 
high ROI technology improvement tactic:

Automating last mile 
reporting creates value with 
considerably less risk, cost, 
and effort relative to new 

Accounting, Consolidation, 
and Planning tools
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Reporting Data-store Desktop Workspace

Investments

Table 
1

Table 
2

Table 
3

Table 
4

Table 
5

Query 1

Query 2

Query 3

Build 
Queries/Views 

to stage the data

Spreadsheet
(ex: BS/IS/SCFs)

Spreadsheet
(ex: Flux Analysis, 
BSCR, SCFs, GAAP 

to STAT)

Annual Audited Statements
(GAAP & STAT)

Actuarial Memo; Rating 
Agency; ORSA etc.

*CFO, Flash, Board 
Reports

1 2 3 4

Company 
Data Sources 

Insurance Financial Reporting Data Flows – Automation Last Mile Reporting

NAIC 
Reporting 
Software
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Connect to 
company data 
sources (API, 

SFTP)

Spreadsheet
(NAIC staging, 
BSCR staging)

Spreadsheet
(Statistical 
Reporting)

Output to 
Spreadsheets

Interface with 
NAIC filing 
software

Accounting
(GAAP & STAT)

Planning / CPM

Consolidation

Admin / Claims

DW / BI Tool

Reporting Solution

Link to Reports 
/ Final Output

Schedule D Part 1 Supplement ( “SVO file”) or similar .txt file flows FIRST 
to NAIC software, then backflow to company reporting solution

Structured Trial Balance data

Option B – to perform workings on the data
Option A
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Best Practice Data Model – Mapping TB to FSLI and Annual Statement
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Best Practice Data Model – Export to NAIC Filing Software



Summary:
HR

― Deadline-driven cadence
― Teams are often under-resourced
― Challenges are poorly understood internally
― Brain Drain from the stat. accounting world (demand exceeding supply)

Regulatory
― the NAIC Never Sleeps….constant change

Business Strategy
― Increased business complexity 
― Entering new markets – often with unique filing requirements
― Ballooning investment schedules & reinsurance reporting data
― Transforming from endpoint filing to value-added activities
― Do A Lot More…with less

Technology
― Modern technologies can help mitigate these challenges
― Last Mile reporting is an often-overlooked area of modernization 
― Deliver value with considerably less risk, cost, and time relative to new Accounting, 

Consolidation, and Planning tools
― Next steps – explore whether existing systems/tools can be used vs. a new ‘reporting’ 

tool 
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