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SIFM March 2026 Conference
What’s Shaking in the Actuarial Industry?
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Actuarial Transformation

Challenges and Success Factors

Partnerships & Ecosystems

Collaborating with innovative
partners and expand service
offering

Digital Innovation

Embracing digital
technologies like Al, and
machine learning

Regulatory Compliance

Staying updated with
regulatory changes and
compliance requirements
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Data Utilization

Leveraging data and advanced
analytics for decision making

Risk Management

Implementing advanced risk
assessment tools and
techniques

Agility & Flexibility

Developing an agile business
model to adapt to market
changes and trends
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Actuarial Transformation
Collaboration and Cultural Change

Only when all stakeholders and relevant departments from sales, pricing, risk, operations, and
accounting have the same understanding can transformation be meaningful and lasting.

Leadership support plays a vital role in driving change and
allocating resources for digital transformation success.

Open communication fosters transparency, reduces resistance,
and encourages collaboration.

Change management and training programs help employees
adapt to new technologies and foster innovation culture.

Successful transformation depends on cross-department

collaboration between IT and business teams aligned on goals and
execution.

Collaboration breaks organizational silos, creating a unified vision
and identifying shared benefits for impact.
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Actuarial Transformation
With you today

Manyi Luo Michael Zimmerman Matthias Liermann
VP NA Insurance Reserving Principal, Head of Technology Consulting Actuarial Senior Manager
Sompo International Forvis Mazars US Forvis Mazars US
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